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MEMIRARLUM FOR: O, Admiaistrative Besach, DFD
Chief, Uevsioprmeeat Breach, LFD
Chlef, MNatoriel Braach, HPD
Chicf, Uperatisas Braach, 270

sUBJECT: oplecsentation «f CHALICE Reorgaaisatisze
REFERINC L A, wemorsadums t> DD/P irom AC/DFD, cabject:

Proposed Resrgaaisation for rraject CRALICK.
dated B3 May 1960 {(CHA L 0377

B. lzemorsadsn to AC/DPD frewm Ui P subject:
Proposad Zazzganiantion for Project CHALICE.
weted 44 May 1962 {CHAL 2997}

[ The Uspaty wdrecter (Flama), in releveace B, bas apprived the
ceorgasizatisa of CHALICE ax propossd la refereace &, with soma ceservatizas.
K s west ezirable that placaing 1 implemseat the rearganigstizn be comirenced
as soun &8 poesible. Responsibillities for preparition of the varisur claaats
this plag are 4» fisted In sazagreph &. Briow, along with & sespeuse Jdals iy
rach iteas. These susponse 4ates muct be met in order that phaslag of the re-
srgeniEstion can precesd in am srderly ixshion. ¥For thiz reazon plane should e
oxpadited but actions, sepecisily those involviag movemeni 5 sersoansl asd
sxpenditurs o1 funds, mast be carafolly crasidersd so 38 %o aveld unsecesaary
wmaves & sapeaditare 2f fandsa.

i, ASSIGNLENTY OF RESPUNSIBILITIES:
B o PERATIONS BRANCH:
(1} Vuineradility fiudy - Saspense: 15 Juns

(¢} Hypothstical ?rofile to attempt to deteraine ailare f 4154
~aspease: 19 Juse

(3) Revisioa of T -eorstions Palicy Letier #& - Suspenes: 13 June

'
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b DEVELOFMENT BRANCH:

(i} technicaland C Coat Btudioe - Zaspeass: ¥ Juae

25X1A (z) becdificatise of sdsitionet U.2'c to 3-75 cunfigeration.
25X1A (8} »udificatica I - T-2Cs far air zefasling.
25X1A fe) odification of[Ilv-2Cs for carries sparktion.

{Shonld inclade costs of silef iralalng snd/or recraitment).

@ sodiftention o

25X1A

{1} Eresase Baze ¢ Parssanel - Saspease: ASAP
Fpracoe scheduled for retarn sbowid procesd noromally. Those to go
abaGid be delayed sad altecasts sesigaments ceasidered. Txception «

25X1A B i srocoed oa schaduia But ia & TOY atatus.

{Z) Reduction of _ | Streagth (room 16t i3 - Suspause:
25X1A RGBT wat Weostitten of thuss for release sheald be svailable vy 1 Jaly.
fgleane shouli be Duved oa:

{8} Uawillisgasss to coatinee averillght: - imio sdisie velease.

{b) Sscurity oplaizu that the individeals kuowladge i oksi
CHALICE opevations and esdeclaliy unowiedge of aay foilow.oa
vehicie te such that hiz caplure would be saacoeptably detrineatal
o U, B lsterests. 2 Hst of questions 1o be askued should be
pragarvad by 3 Juse, covering the zbowe subjecta. imestioas
#Bruld be aszed under record of & polygraph. & tesm fren. Head-

uarisss should cendact this exsminstisa. Final deciaton or
25X1A —ﬁsﬁtia& will be made ot Headguartere.

{5} Zrapare ZTables uf rgaadsstion » Suspsuse: 13 June for
25X1A (s} Bass "B for operaiing four [ G
25X1A (3} 21 Bese (Ldwarde North) for sperating three _

with 2 base 2tugiag cepabllity.
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(4} Ferscunel #hase-out Plane for Bage "¢ ~ fdepense: 13 Juns
This shauid be timed to a finsi close-cut By 1 September. It 1 imperative
that the gradusl phase-sut of ¢ personnsl pad sguipsssat is done ia such
A SARACY $0 &5 Lo Bt 4raw atiention to this fact, However, cue V-2
shoald remaia s long as pousible with saificisat seveonnel 16 supper? an
soeasional flighs.

{3} Resdjustenent of Versonamel and Yacilitias st Edwsrda Morth
Base o aceomnodate the srapasec Uipersticaal Galt - Suspenss: 15 Juas
This sheald inclade asconsicy thiltiag of parscunel 1o acesesw odate the
Jperational Uail.

(6} Caver Stery Recommendatisas - Suepense: 13 Jume for f3llawing:
{2} Comtinunace of Bese B,
{b} Bess-oul goviod sad flmal closlng of Bave 4 .
{c} Zstadlishmont of {dwards Worth ax 20 Cperationsl Uait.

4. MATERILL BRANCH:

{1} Pisn for Materiel and I acilities V'Rase~Lut &t Bass '€ -
tuspense: 13 Juse This should bs timed to Haal eluse-aat wy
! Zagtemsher. I should be 2e gradual as passible zad Jone In such
i mRaner ¢v &8 (o nut draw attostica to this facs. Jme U-2 sdould
romain &3 loag as passible. Support saly requirad o fiy the saa U-2
setasionally aad wot §s include camera ar ELINT capabliity.

(1) Fisn for Balitug of Fecllities and Suppert Eqalpmant st
Edwnrds - hspﬂum' 15 Jane

3.  Is pruparisg lthe above plaas, &il Braaches should iacinde oetivated conts
for those Reons which csanst Be covered in exnisting badget categarien., A meoeting
will be cslled on approximstaly 13 June st which tine all Braackes should be
prapared to discass thelr assigasd tavke in detall.

& Ris lpesative that lafarnation cunceralag the plasaned phiss-oat &f
Base € be held dowa as wach as poasidle s: 24 19 2aveid giving s epressios
shat the Unlt iz kelng withdrawa ander pressura of the biny Day lncident,

25X1A

/

“gd L WHAIAR BURME
Cotouel YEAF
Leting Chlef, 200016 »
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Distributioa:
} ~ Each Addresses
1 - AC/DPD
{ - DPD/ADMIN/FINANCE
1 - DPD/ADMIN/COVER
1 - DPD/ADMIN/PERSONNEL
1 - DPD/ADMIN/SECURITY
vi - DPD/RL
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